CHARLES L. GIDEON ELEMENTARY &

SCHOOL The KindeziSchool

Weekly Construction Progress Report
Week 8/13/18-8/17/18

Balfour Beatty




8/6/18-8/10/18 Activities A Fuee

Continue vertical demolition at classroom building

Continue selective demolition in classroom building &
Demolition of the interior auditorium space
Demolition of the trailers

The Kindezi School

Removal of tile from existing restrooms Interior demolition of the auditorium Demolition of the Trailers

Balfour Beatty



8/1 3/18-8/17/18 Activities A

Continue vertical demolition at classroom building

Continue selective demolition in classroom and auditorium buildings

Completed trailer haul off &
Removal of Georgia Power Transformer The Kindezi School
Procured LDP

Cleared trailer area Auditorium Georgia Power transformer removal

Balfour Beatty



8/13/18-8/17/18 Activities Continued A

Y

The Kindezi School

Restroom demolition

Balfour Beatty




8/20/18-8/24/18 Activities A 2uee

Compiletion of vertical demolition and haul off ;
Installation of erosion control y
Removal of slab on grades The Kindezi School
Start of site demolition and tree removal

Continue interior selective demolition

Project Schedule

* Project substantial completion: 7/18/19 per 8/1/18 schedule update

* Project schedule impacted by delayed LDP procurement

Project Financials

« Current contract value: $14,400.00

Balfour Beatty



